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WHAT THEYȭRE SAYING ABOUT THE LA PROGRAMȣȢ 
 
My decision to run for public office was significantly influenced by my experience in LA 17.  As you aspire to 
higher levels of community service, you can take no better step than participating in this program. 

Terry Bellamy, Mayor, City of Asheville, LA 17 
 
Leadership AshevilleȭÓ ÃÏÍÍÉÔÔÅÄ ÌÅÁÄÅÒÓÈÉÐ ÉÓ ÆÏÃÕÓÅÄ ÏÎ ÉÍÐÒÏÖÉÎÇ ÏÕÒ ÃÏmmunity by providing exciting, 
innovative, and practical community leadership education opportunities. 

Leslie Anderson, Owner, Leslie Anderson Consulting, LA 2 
 
Community leadership is ultimately about taking action in a changing, complex, and interconnected region.  
In Asheville, no one has all the answers.  No one has all the authority.  Almost everyone has a different 
perspective.  And at any given moment, a dozen different agendas representing a broad and diverse 
ÃÏÍÍÕÎÉÔÙ ÁÒÅ ÃÒÅÁÔÉÖÅÌÙ ÉÎ ÐÌÁÙȢ 4ÈÁÔȭÓ where Leadership Asheville has a vital role in bringing our 
community together.   

Jack Cecil, President, Biltmore Farms, LA 3 
 
I have never felt more connected to our region or more mindful of the responsibility and reward of remaining 
engaged to build a better tomorrow.   

*ÏÎ #ÏÒÂÉÎȟ 0ÒÅÓÉÄÅÎÔȟ 4ÈÅ "ÕÙÅÒȭÓ !ÇÅÎÔ ÏÆ !ÓÈÅÖÉÌÌÅȟ ,! ςφ 
 
Involvement in the LA Program is an honor, not only for the participants, but also for the organizations that 
sponsor them. 

Sandra Byrd, Assistant Provost, Asheville Graduate Center, UNC Asheville, LA 5 
 
From the beginning of my communication about applying for inclusion in the program, I have been so 
impressed with my experiences with the staff and the curriculum.  I have left program sessions seeing things in 
a completely different way than I had the day before. 

Travis Childs, Senior Vice President, First Citizens Bank, LA 23 
 
This program was a great balance of community orientation and leadership development content.  The 
structure fostered a highly supportive, interactive and inspirational learning environment. 

Maria Roloff, Vice President, Human Resources, Mission Health System, LA 25 
 
%ÖÅÎ ×ÈÅÎ )ȭÖÅ ÇÏÔ ÔÏÏ ÍÕÃÈ ÇÏÉÎÇ ÏÎ ÁÎÄ ÄÏÎȭÔ ÔÈÉÎË ) ÈÁÖÅ ÔÈÅ ÔÉÍÅ ÔÏ ÇÉÖÅ ÕÐ Á ×ÈÏÌÅ ÄÁÙȟ ) ÁÌ×ÁÙÓ ÃÏÍÅ 
away glad I was there. 

Ann Goosmann, Past President, Junior League of Asheville, LA 23 
 
The LA Program was a great opportunity for me to step back and reflect on the questions of being an effective 
leader in our church and in our community.   It reinforced my belief that the participation of faith-based 
organizations in community life is important for both those organizations and our civic life as well.   

Porter Taylor, Bishop of Episcopal Diocese of WNC, LA 25 
 

My LA Program experience was an eye-opening opportunity to learn more about the wealth of passionate and 
brilliant people who exist in our own backyard. 

Jes Williams, Business Development Consultant, Find Great People, Intl., LA 25 
 

Due to the unique way in which a community leader must serve a diverse constituency (many times having 
conflicting interests and ÇÏÁÌÓɊȟ ,ÅÁÄÅÒÓÈÉÐ !ÓÈÅÖÉÌÌÅȭÓ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ 7.#ȭÓ ÌÅÁÄÅÒÓ ÁÌÍÏÓÔ guarantees with 
100% certainty that graduates will be successful as leaders in the corporate world. 

Chuck Wood, Vice President, Human Resource Management, Volvo Construction Equipment 
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LA 30 PROGRAM INFORMATION 

 
Program Overview 
4ÈÅ ÐÒÉÍÁÒÙ ÁÉÍ ÏÆ ,! σπ ÉÓ ÔÏ ÓÔÒÅÎÇÔÈÅÎ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ËÎÏ×ÌÅÄÇÅ ÏÆȟ ÃÏÍÍÉÔÍÅÎÔ ÔÏȟ ÁÎÄ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎ 
collaborative community leadership.  The program is designed to develop, connect, and mobilize citizens 
from cross-sectors of the community, including business, nonprofit, and government.   
 
The program begins in September and ends in May.  Meeting day sessions dedicate time to both leadership 
development and community orientation, led by a variety of trainers, facilitators, and community leaders.  
Additionally, there are activities required outside of program days that provide outlets to use and refine 
skills, concepts, and tools introduced in sessions and readings, which are integral program components. 
 
Through interactive community orientation, personal leadership development training, outside activities, 
and hands-on small team projects, the LA Program provides a strong curriculum for developing a broad, 
collaborative action-network of community leaders.  Participants complete the program with an increased 
capacity to contribute as effective leaders, a strong connection to the network  of LA Program graduates and 
supporters, and a greater knowledge of the area in which they live. 
 
Candidate Qualifications 
No more than 40 participants are chosen from the pool of applicants to create a diverse class with respect 
to several factors, including occupation, leadership experience, ethnicity, gender, age, geography, cultural 
perspective, and time in the community.   
 
Applicants must meet the minimum qualifications: 
ü At least mid-to-late 20s with work experience 
ü Cannot be a candidate for public office at the time of application 
ü Willing and able to commit the time and resources to fully  participate in the program 
ü Reside, work, or have demonstrated a commitment to Buncombe, Haywood, Henderson, or Madison 

counties; with intentions to remain in the region for the foreseeable future 
ü Upon graduating, willing and able to volunteer 2 years of service to the Leadership Asheville 

organization 
 
 LA seeks individuals who are: 
ü Passionate about strengthening community and civic awareness, commitment, and involvement 
ü Generally curious and articulate 
ü Interested in their community and hoping to make a difference 
ü Open-minded 
ü Willing to take risks 
ü Clearly able to work collaboratively 
ü Prepared to mobilize other community members 
ü Motivated and interested in new learning, self-discovery, community exposure, and networking 
ü Ready to use their  LA Program experience in serving the community 

 
Program Requirements/Expectations 
In order to complete the LA 30 Program, participants are required to: 
ü Attend a half-day orientation session on September 21 (mandatory attendance) 
ü Attend a two-day, one-night opening retreat from October 7 ɀ 8 (mandatory attendance) 
ü Attend a full-day program once a month, from October to April 
ü Attend a full-day graduation on May 9 (mandatory attendance) 
ü Engage in pre- and post-class reflections, exercises, and reading assignments 
ü Participate in and contribut e to a small team project and other activities that may take at least 20 

additional hours outside of scheduled meeting times 
 
 

Draft 4.6.2011 
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Attendance Policy 
Participants are expected to clear their schedules and attend every program day.  Absences affect the 
cohesion of the class and diminish everyone's learning.  The full commitment of each class member is 
ÃÒÉÔÉÃÁÌ ÔÏ ÔÈÅ ÓÕÃÃÅÓÓ ÏÆ ÔÈÅ ÐÒÏÇÒÁÍ ÁÎÄ ÅÁÃÈ ÃÌÁÓÓ ÍÅÍÂÅÒȭÓ ÅØÐÅÒÉÅÎÃÅȢ   
 
Attendance is mandatory for the September Orientation, October Overnight Retreat, and May Graduation.  
In addition, there are attendance requirements for the remaining program days, allowing participants 8 
hours of excused absence for unexpected emergencies.   
 
Missing between 8 and 16 hours of class meeting time will require a participant to attend an appropriate 
number of meetings or events the following year in order to officially graduate.  If a participant misses 
more than 16 hours, he or she will be asked to withdraw from the program and forfeit tuition.   
 
Other Commitments 
LA Program participants contribute time and effort to a Leadership Learning Team project and participate 
in a number of additional activities outside the monthly meeting days to enrich and complete the program 
experience.  The schedule and time commitment outside of class time, for the project and other activities, 
requires at least 20 hours over the 9-month period. 
 
Attitude 
Participants must bring an open mind, a willingness to listen and seek to understand other perspectives, 
and a commitment to community service.  Participants are asked to contribute to discussions as well as 
give others an opportunity to contribute.  The LA Program is a unique experience; many graduates 
emphasize that ȰÙÏÕ ÇÅÔ ÏÕÔ ÏÆ ÉÔ ×ÈÁÔ ÙÏÕ ÐÕÔ ÉÎÔÏ ÉÔȢȱ  0ÁÒÔÉÃÉÐÁÎÔÓ ÓÈÏÕÌÄ ÂÅ ÒÅÁÄÙ ÔÏ ÅÎÇÁÇÅ fully , build 
trust with classmates, and embrace new experiences/perspectives. 
 
Graduation Policy  
Ultimately, Leadership Asheville reserves the right to make graduation decisions contingent upon fulfilling 
all program requirements.  This includes, but is not limited to, attendance, team project assignments, 
readings, exercises, and out-of class activities. 
 
Post-Graduation 
After completing the program, graduates are expected to volunteer 2 years of service to the Leadership 
Asheville organization. 
 
LA 30 Meeting Dates 

2011 2012 

Wednesday, September 21 Wednesday, January 11 

Half-Day Orientation Program Day 

Friday, October 7 ɀ Saturday, October 8 Wednesday, February 8 

Overnight Retreat Program Day 

Wednesday, October 12 Wednesday, March 14 

Program Day Field Trip Day 

Wednesday, November 9 Wednesday, April 11 

Field Trip Day Program Day 

Wednesday, December 14 Wednesday, May 9 

Program Day Graduation 
 
Tuition 
The amount of tuition for each participant is $2,500.  To demonstrate and solidify the personal 
commitment necessary to ensure the best experience possible, each participant is asked to personally pay 
at least $200, ×ÉÔÈ ÔÈÅ ÂÁÌÁÎÃÅ ÐÁÉÄ ÂÙ ÔÈÅ ÃÁÎÄÉÄÁÔÅȭÓ ÆÉÒÍ ÏÒ ÏÒÇÁÎÉÚÁÔÉÏÎ, if applicable.  At this time, 
tuition may only be paid by check. 
 

http://www.leadershipasheville.org/our-projects/
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Employee Sponsorships 
All applicants are eligible regardless ÏÆ ÔÈÅÉÒ Ï×Î ÏÒ ÔÈÅÉÒ ÅÍÐÌÏÙÅÒÓȭ abili ties to financially support their 
participation.  Program participant sponsors are expected to support their employees to the best of their 
ability by giving them time to participate and contributing to tuition .   
 
For-profit, private sector sponsors are encouraged to contribute additional funds to provide financial 
assistance to those participants who are employed by small nonprofit organizations, public sector entities, 
or self-employed.  
 
Internal Process 
Some corporations/organizations have an internal application process for selecting applicants from their 
organizations.  Applicants should check with their employers before submitting an application.  
 
Financial Assistance 
Assistance may be available on a limited basis.  Those seeking financial assistance should complete the 
online Financial Assistance Request Form.  Requests are confidential and have no bearing on the selection 
process. 
 
Assistance will not be granted for the entire tuition amount under any circumstances.  If granted, assistance 
ranges from $250 to $1,000.  Award amounts are based on need, the number of requests received, and the 
amount of funds available each year. 
 
Priority for financ ial assistance is given to participants who are employed by small nonprofit organizations, 
public sector entities, or self-employed.  Participants employed by large, private-sector companies are not 
eligible for assistance.  
 
Applying to LA 30 
Applicants must complete and submit: 

1. The online LA 30 Application 
2. A signed copy of the LA 30 Commitment Statement 
3. The online Financial Assistance Request Form (if applicable) 

 

Timeline 

Friday, June 3 

Application Deadline 

Friday, June 17 

Applicant Notification 

Friday, June 24 

Financial Assistance Notification 
 

https://web.memberclicks.com/mc/quickForm/viewForm.do?orgId=leas&formId=96066
https://web.memberclicks.com/mc/quickForm/viewForm.do?orgId=leas&formId=95940
http://www.leadershipasheville.org/blog/wp-content/uploads/2011/04/LA30CommitmentStatement.pdf
https://web.memberclicks.com/mc/quickForm/viewForm.do?orgId=leas&formId=96066
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A SAMPLING OF LA PROGRAM PARTICIPANT SPONSORS 
 

-ÏÒÅ ÔÈÁÎ συπ ÏÒÇÁÎÉÚÁÔÉÏÎÓ ÈÁÖÅ ÓÐÏÎÓÏÒÅÄ ÉÎÄÉÖÉÄÕÁÌÓ ÓÉÎÃÅ ÔÈÅ ,! 0ÒÏÇÒÁÍȭÓ ÉÎÃÅÐÔÉÏÎȢ  &ÏÌÌÏ×ÉÎÇ ÉÓ Á 
list of some of those that have sponsored participants over the years: 
 

A-B Technical Community College 
Asheville Area Chamber of Commerce  
Asheville Citizen-Times 
Asheville City Schools 
Asheville Radio Group 
Asheville Regional Airport Authority 
Asheville Savings Bank 
BB&T Bank 
Beverly Hanks and Associates 
The Biltmore Company 
Biltmore Farms, Inc. 
Boys, Arnold, & Company 
Buncombe County 
Buncombe County Schools 
4ÈÅ "ÕÙÅÒȭÓ !ÇÅÎÔ ÏÆ !ÓÈÅÖÉÌÌÅ 
Carolina First Bank 
Children First 
City of Asheville 
Christ School 
Colton, Groome, & Company 
Communication Service, Inc. 
Community Foundation of Western North Carolina 
Eaton Corporation 
First Citizens Bank 
Givens Estates 
Grove Park Inn Resort and Spa 
The Health Adventure 
HomeTrust Bank 
Junior League of Asheville 
Land-of-Sky Regional Council 
LaÕÒÅÙȭÓ #ÁÔÅÒÉÎÇ ÁÎÄ 'ÏÕÒÍÅÔ-to-Go 
 

Manna Food Bank  
McGuire, Wood and Bissett, P.A. 
Mills Manufacturing Corporation 
Mission Healthcare Foundation 
Mission Hospital 
Mountain Area Health Education Center 
Mountain Housing Opportunities 
North Carolina Outward Bound 
Pack Place Education, Arts & Science Center 
Patla, Straus, Robinson and Moore, P.A. 
Pisgah Legal Services 
Progress Energy 
RBC Centura Bank 
Rathbun Center 
Sisters of Mercy 
Southern Community Bank & Trust 
Thoms Rehabilitation Hospital 
UNC Asheville 
United Way of Asheville and Buncombe County  
VA Medical Center 
Van Winkle Law Firm 
Volvo Construction Equipment of North America 
Wachovia Bank 
Ward and Smith, P.A. 
Warren Wilson College 
WCQS/WYQS 
WLOS 
Western Carolina University 
Young Transportation 
YMCA of Western North Carolina 
YWCA of Asheville 
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FAQS: PROGRAM OVERVIEW 
 
What is the LA Program? 
Leadership Asheville is the foremost community leadership development organization in western North 
Carolina.  We are a non-partisan, non-aligned nonprofit that depends on support from the corporate, 
public, and community sectors.  Our goal is to build relationships among individuals and organizations to 
cultivate, maintain, and mobilize a locally diverse leadership network.  To accomplish this, the LA Program: 
ü DEVELOPS ɂ Each year, no more than 40 people are selected to participate in an intensive 9-

month program focusing on both community orientation and leadership development.  
ü CONNECTS ɂ The program brings together a diverse group of citizens with multiple perspectives, 

building relationships based on trust and understanding.  Participants represent a cross-section of 
business, nonprofit, government, as well as professions, ages, cultural perspectives, ethnic 
backgrounds, and geographical areas. 

ü MOBILIZES ɂ Participants experience an invigorating and interesting journey during the 9-month 
program.  Doing more than learning about the community, they become part of a network of 
citizens dedicated to improving the place where they live and solving complex community issues 
through collaborative leadership. 

 
What can I expect from the program? 
4ÈÅ ,! 0ÒÏÇÒÁÍȭÓ ÕÎÉÑÕÅ ÆÏÒmat makes the community the classroom.  The program begins with a half-day 
Orientation on September 21.  Participants attend an overnight retreat on October 7-8.  From October 
through April, the class meets once a month, generally the second Wednesday of each month from 8:00 a.m. 
to 5:00 p.m.  The program concludes on May 9 with a full -day graduation. 
 
Program days include presentations, tours, group projects, and discussions with leaders from all sectors of 
the community.  Participants develop a in-depth understanding about the place where they live and acquire 
the skills and tools necessary to contribute to their roles in community leadership.  
 
Does the program provide leadership development? 
While some traditional leadership development sessions are incorporated, the LA Program is not 
leadership training in the conventional sense.  Participants find the program to be a remarkable leadership 
development experience, as they are exposed to community leadersɂclassmates as well as guests.  
 
Throughout the course of the LA Program, class members consider complex issues and come face-to-face 
with decision makers who are finding solutions to them.  They have meaningful discussions with 
government officials, corporate CEOs, and civic leaders.  Leadership is constantly examined in a community 
context and through the lenses of the Seven Pillars of a Healthy Community: 

1. Practices ongoing dialogue 
2. Connects people and resources 
3. Generates leadership 
4. Knows itself 
5. Shapes its future 
6. Embraces diversity 
7. Creates a sense of community  

 
What are the goals of the program? 
4ÈÅ ÐÒÉÍÁÒÙ ÁÉÍ ÏÆ ,! σπ ÉÓ ÔÏ ÓÔÒÅÎÇÔÈÅÎ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ËÎÏ×ÌÅÄÇÅ ÏÆȟ ÃÏÍÍÉÔÍÅÎÔ ÔÏȟ ÁÎÄ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎ 
collaborative community leadership.  Participants accomplish the following: 
ü Become part of a broad, collaborative action-network of local leadership 
ü Understand the community as a system 
ü Broaden knowledge of the greater Asheville area 
ü Explore the diversity of local leadership styles 
ü Commit to a higher level of community service 

 

Draft 4.6.2011 
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What is a Leadership Learning Team project? 
A significant component of the LA Program is a small team project focusing on service, teamwork, and 
collaboration.  These Leadership Learning Team projects provide participants with the opportunity to 
make a difference in the community.  Themes and topics vary from year to year, with project partnerships 
solicited from an array of community organizations.  
 
Leadership Learning Team projects serve as a training ground for solving complex issues by providing 
opportunities for experimentation and practice, as well as exposure to different perspectives from team 
members.  While the results and deliverables associated with the project are important, the first priority is 
to make the project a valuable learning experience, focusing on a process of inquiry, reflection, and 
feedback.  Although frustrating at times, we believe the team projects are invaluable and end up being one 
of the most memorable parts of the program. 
 
What happens at the overnight retreat? 
The goals of the overnight retreat are for class members to bond with each other, find opportunities to 
grow as leaders, develop personal leadership skills, help others with their personal leadership 
development, and have fun.   
 
The retreat begins early in the morning on Friday, October 7 and ends mid-to-late afternoon on Saturday, 
October 8.  Class members meet at a centralized location in Asheville on Friday and then travel by bus to 
Nantahala Outdoor Center, returning the following day. 
 
Where do the program days meet? 
Program days are held at a variety of facilities located around Buncombe County, never meeting twice in 
the same place.  The November and March days are deÓÉÇÎÁÔÅÄ ȰÃÏÍÍÕÎÉÔÙ ÆÉÅÌÄ ÔÒÉÐÓȟȱ ×ÈÅÒÅ ÃÌÁÓÓ 
members meet at one location in the morning and then travel by bus throughout the community for the 
remainder of the day. 
 
(Ï×ȭÓ ÔÈÅ ÆÏÏÄȩ 
Similar to program facilities, the cuisine provides a sampling of our communityȭÓ ÄÉÖÅÒÓÅ ÃÕÌÉÎÁÒÙ ÏÆÆÅÒÉÎÇÓ.  
A continental breakfast is served at the beginning of most program days.  Lunch is provided by sponsoring 
organizations and varies from box lunches to buffets to sit-down meals.  Vegetarian and special request 
meals are available.  We also always have an afternoon snack, ranging from healthy to downright sinful.  
 
 

FAQS: PROGRAM PARTICIPANTS 
 
Is there a typical participant profile? 
There is not a particular profile that participants fit.  LA Program participants are not members of a 
particular profession, are not required to have a college degree, or may not even have a background in 
community work.  Participants could be planning their twentieth community project ɀ or contemplating 
their very first one.  We look for individuals who are: 
ü Passionate about strengthening community and civic awareness, commitment, and involvement 
ü Generally curious and articulate 
ü Interested in their community and hoping to make a difference 
ü Open-minded 
ü Willing to take risks 
ü Clearly able to work collaboratively 
ü Prepared to mobilize other community members 
ü Motivated and interested in new learning, self-discovery, community exposure, and networking 
ü Ready to use their  LA Program experience in serving the community upon graduation 

 
What are the minimum qualifications for applicants? 
In order to be considered for the program, applicants must meet the minimum qualifications: 

http://www.leadershipasheville.org/our-projects/
http://www.leadershipasheville.org/our-projects/
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ü At least mid-to-late 20s with work experience 
ü Cannot be a candidate for public office at the time of application 
ü Willing and able to commit the time and resources to fully participate in the program 
ü Reside, work, or have demonstrated a commitment to Buncombe, Haywood, Henderson, or Madison 

counties; with intentions to remain in the region for the foreseeable future 
ü Upon graduating, willing and able to volunteer 2 years of service to the Leadership Asheville 

organization 
 
What are the opportunities for participants? 
We recognize that LA Program participants are a diverse group, with a great mix of backgrounds, 
experiences, interests, learning styles, and social styles.  This is why the program provides a variety of 
opportunities for participants, including the opportunity to:  
ü Identify areas of interest and opportunity for personal involvement in community activities 
ü Forge strong relationships and gain a network of extensive contacts with their classmates, prior 

graduates, and those outside the Leadership Asheville organization who are program guests 
ü Provide informed leadership on community affairs and activities within their own organizations 
ü Meet and interact with some of the best-known and less well-known, but equally effective, local 

leaders 
ü Explore community issues, exchanging ideas and thoughts with classmates and experts 
ü Test and improve personal leadership, stewardship, and team skills by working on a small team 

project that will benefit the community 
ü Be viewed within their own organizations and within the community as current/emerg ing leaders 

 
What is the return on investment?   
Given the quality of content and the caliber of speakers throughout the program, a pragmatic 
ȰÑÕÁÎÔÉÆÉÃÁÔÉÏÎȱ reflecting comparable 1-day programs would normally be $1,000 or more, for a total 
program cost of at least $10,000.  With tuition in the amount of $2,500, the return on investment is at least 
four times the cost of the initial investment for the individual, the sponsoring organization, and the 
community-at-large. 
 
Many graduates say that participation has given them an immeasurable return on investment in their 
personal and professional development that will continue to benefit them for years to come. 
 
What will I gain from the program? 
The program provides a once-in-a-lifetime opportunity to be part of a unique 9-month experience during 
which participants learn a great deal about themselves and about the place in which they live.  They also 
make lifetime friendships with individuals representing the diversity of our community.  At the end of the 
year, some graduates describe their experience as life changing.   
 
Participants end the program with : 
ü A broader and more profound knowledge of the community 
ü A deeper appreciation for the potential of civic leaders to make significant contributions  
ü An increased understanding of the ways in which they can be effective collaborators 
ü A heightened appreciation of the value of working with diverse partners 
ü A more meaningful commitment to higher levels of community service 
ü A greatly expanded and diverse network of friends and colleagues 

 
The program is just the beginning of an association with the Leadership Asheville organization.  Graduates 
find that they are part of an ever-expanding network of regional leaders they can always call upon for 
advice and information.  
 
Do you prefer applicants from particular companies or organizations? 
No.  The LA Program seeks a diverse representation of organizations from across the community and does 
not limit participation to an established list.  These include professionals from financial services, education, 
manufacturing, healthcare, the arts, community organizations, government, and other sectors.  A list of 
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companies and organizations that have sponsored individuals in the past can be found in Ȱ! 3ÁÍÐÌÉÎÇ ÏÆ ,! 
0ÒÏÇÒÁÍ 3ÐÏÎÓÏÒÓȱ ÓÅÃÔÉÏÎȢ 
 
Is the LA Program appropriate for those with physical limitations?  
Applicants are encouraged to apply regardless of physical limitations.  We invite class members to 
participate in all activities, which are designed so that individuals of all abilities can meaningfully 
contribute.  Whether and at what level an individual chooses to engage in any given activity is ultimately a 
personal choice.  We welcome input that provides individuals with options to tailor their experiences. 
 
What commitment is required of me if I am selected for the program? 
LA Program participants are expected to: 
ü Attend every program day 
ü Contribute  at least 20 hours outside of class time to a small team project and other activities 
ü Bring an open mind, a willingness to listen and seek to understand other perspectives, and a 

commitment to community service 
ü Volunteer 2 years of service to the Leadership Asheville organization following their program 

participation  
 
)ȭÍ ÎÏÔ ÓÕÒÅ ÉÆ ) ÃÁÎ ÁÔÔÅÎÄ ÁÌÌ ÏÆ ÔÈÅ ÐÒÏÇÒÁÍ ÄÁÙÓ ɀ can I still participate? 
Attendance is mandatory for the September Orientation, October Overnight Retreat, and May Graduation.  
If a participant is unable to attend these program days, is late, or leaves early, they will be asked to 
withdraw from the LA Program. 
 
In addition, there are attendance requirements for the remaining program days, which allow participants 8 
hours of excused absence for unexpected emergencies.  A full schedule is in the Ȱ,! σπ -ÅÅÔÉÎÇ $ÁÔÅÓȱ 
section. 

 
 

FAQS: PROGRAM APPLICATIONS 
 

How are candidates chosen? 
A selection committee of LA Program graduates chooses no more than 40 participants from the applicant 
pool.  We strive for a class with a diverse range of participants with respect to several factors, including 
occupation, leadership experience, ethnicity, gender, age, geography, cultural perspective, and time in the 
community. 
 
There are times when applicants apply more than once before being selected.  This can be due to number of 
applicants, commitment to community involvement, and the goal of creating a diverse class.  
 
What is the cost of tuition?   
Tuition for the 2011-12 LA Program is $2,500.  Each participant is asked to personally pay at least $200, 
×ÉÔÈ ÔÈÅ ÂÁÌÁÎÃÅ ÐÁÉÄ ÂÙ ÔÈÅ ÐÁÒÔÉÃÉÐÁÎÔȭÓ ÆÉÒÍ ÏÒ ÏÒÇÁÎÉÚÁÔÉÏÎȟ if applicable.  
 
Is financial assistance available? 
Before requesting financial assistance, applicants must consider all other potential sources for funding, 
such as contributions from their employer and the organizations with which they are associated. 
 
Financial assistance may be available on a limited basis.  Those seeking financial assistance should 
complete the online Financial Assistance Request Form.  Awards range from $250 to $1,000, based on need, 
the number of requests, and the availability of resources. 
 
 
 
 

https://web.memberclicks.com/mc/quickForm/viewForm.do?orgId=leas&formId=96066
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Who is typically awarded financial assistance or scholarship? 
Selection to the LA Program is made without regard to financial circumstances.  Requests for financial 
assistance are confidential and have no bearing on the selection process.  A request is considered only after 
the LA 30 participant selection process is complete and will not influence consideration of your application. 
 
Priority for financial assistance is given to participants who are employed by small nonprofit organizations, 
public sector entities, or self-employed.  Participants employed by large, private-sector companies are not 
eligible for assistance.  
 
How do I best complete the application process?  
We encourage applicants to begin their application well before the deadline, using it as an opportunity to 
reflect on their talents, accomplishments, goals for the community, and what they hope to gain for 
themselves and those they serve from participation in the LA Program.  A few suggestions include: 
ü Follow the instructions.   

Contact us with any questions at 828.348.0673 or programs@leadershipasheville.org. 
ü Submit application materials well in advance of the deadline.  Incomplete or late applications will 

not be considered.  A complete application submission includes: 
1. The online LA 30 Application Form 
2. A signed copy of the LA 30 Commitment Statement 
3. The online Financial Assistance Request Form (if applicable) 

 
What questions are asked on the application? 
The application is designed to lead applicants through a process of reflection about their own civic 
leadership experiences and future service goals.  Questions, other than contact and biographical, include: 
ü Describe leadership roles you have played to date, including opportunities within your own 

organization and/or previous work and volunteer experiences. 
ü List your current volunteer and civic activities in the region and beyond. 
ü What have you found to be significant challenges in your own leadership experiences and what 

skills, understanding, and learning do you hope to acquire from participating in the LA Program?   
ü Please list 2 or 3 civic issues that you most care about and to which you would be most likely to 

apply your LA Program learnings. 
ü Leadership Asheville is committed to building a shared vision and trust among diverse citizens and 

interests, while promoting an ethic of public responsibility and effective civic engagement.  What 
unique strengths, background, identities, and attributes will  you bring to the LA experience?  

 
What do selected participants do before the program begins in September? 
Upon acceptance, selected participants complete a few items of pre-program work during the summer.  
This includes reading a few articles before the start of the program as well as filling out a Participant Profile 
Form, Administrative Items Form, and Program Development Questionnaire.   
 
 

FAQS: PROGRAM PARTICIPANT SPONSORS 
 

What are the benefits of sponsoring a participant? 
The LA Program sharpens participants' abilities to lead by giving them an opportunity to interact closely 
with a diverse group of people with multiple perspectives.  Participants are exposed to a solid network of 
community executives and decision makers.  Sponsoring a participant heightens the visibility of both the 
participant and the sponsoring organization.  Companies, organizations, and public agencies find that 
sponsoring participants provides an opportunity to elevate their civic profiles while they expand 
employees' leadership potential and ability to contribute to civic affairs. 
 
How does a company or organization become a participant sponsor? 
A company or organization can become a sponsor by nominating an employee for the program.  If 
appropriate, the sponsor's chief executive officer or board chair should nominate the individual.  A 

mailto:programs@leadershipasheville.org
https://web.memberclicks.com/mc/quickForm/viewForm.do?orgId=leas&formId=95940
http://www.leadershipasheville.org/blog/wp-content/uploads/2011/04/LA30CommitmentStatement.pdf
https://web.memberclicks.com/mc/quickForm/viewForm.do?orgId=leas&formId=96066
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company or organization may choose to sponsor a participant whose own company or organization is 
unable to support his or her participation in the program.  Those interested in supporting this way can 
contact us at 828.348.0673 or programs@leadershipasheville.org. 
 
7ÈÁÔ ÉÓ ÔÈÅ ÓÐÏÎÓÏÒȭÓ ÃÏÍÍÉÔÍÅÎÔȩ 
Sponsors support their employees in the program to the best of their ability by giving them the time to 
participate and contributing to tuition.  For-profit, private sector sponsors are encouraged to contribute 
additional funds in order to provide financial assistance to those participants who are employed by small 
nonprofit organizations, the public sector, or self-employed.  
 
Do you accept more than one applicant from a particular company or organization? 
In any given year, the number of applications received may exceed the number of applicants that can be 
selected for the program.  For this reason, the selection committee will rarely accept more than one 
individual from a single organization in the same year. 
 
Do some companies or organizations have an internal selection process? 
Many organizations regularly send participants through the program and have developed an internal 
identification and selection process, where the best and most preferred employee applies for the program.  
These organizations often rely upon LA Program graduates to complete this selection process.  We 
encourage applicants to check with their  employers before submitting an application. 

 
 

FAQS: POST-GRADUATION INVOLVEMENT 
 

What is expected of LA Program graduates? 
Leadership Asheville is successful because of the graduates who volunteer.  Graduates are expected to lend 
their expertise and perspective, volunteering for Leadership Asheville 2 years following their program 
participation . 
 
What opportunities are there for graduates? 
Graduates have the opportunity to attend events, such as the Annual Community Leadership Celebration 
and Breakfast Program Series, receive an e-newsletter, become part of a mentoring program, maintain an 
online civic profile and resume, and participate in a community leadership matching service, among other 
items.  All Leadership Asheville programs and services are designed to be continuing educational 
opportunities for community awareness and personal leadership development. 
 
They join a diverse network of over 1,050 graduates, becoming part of an ever-expanding network of 
regional leaders they can call upon for advice and information, benefitting them long after graduating. 
 
Who else has gone through the program? 
LA Program graduates encompass a diverse network of community leaders from business, nonprofits, 
government, and education.  For a list of graduates, click here. 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:programs@leadershipasheville.org
http://www.leadershipasheville.org/fellows-directory/
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LA 30 PROGRAM SPONSORS 
 

Presenting Sponsor: 
 
 
 
 
 
 
 
 
 
 
 
 

          Field Trip Days Sponsor:     Program Day Sponsors: 
 
 
 
 
 
 
 
 
 
 
                 
 
  
 
 
 
 
 
 

 
LEADERSHIP ASHEVILLEȭS 2011 CONTRIBUTING PARTNERS 

 
The Grove Park Inn Resort & Spa 

The University of North Carolina at Asheville 
Volvo Construction Equipment North America 

Mission Health System 
Nantahala Outdoor Center 
The Van Winkle Law Firm 

Wachovia, a Wells Fargo Company 
Blueprints for Business 

Magellan Strategy Group 
T3 Creative Group 

The Asheville Citizen-Times 
WCQS Public Radio 

Meal Sponsors: 

Tops for Shoes 

4ÈÅ "ÕÙÅÒȭÓ !ÇÅÎÔ ÏÆ !ÓÈÅÖÉÌÌÅ 
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