
 
Leadership Asheville 25 Program 

 
 

Meeting Date:  April 4, 2007 
Meeting Location:  The North Carolina Arboretum, (828) 665-2492 
Website of the Month:  www.diversitydata.org 

 
The servant-leader is servant first. It begins with the natural feeling that one wants to serve. Then 
conscious choice brings one to aspire to lead. The best test is do those served grow as persons: do they 
while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become 
servants? And, what is the effect on the least privileged in society; will they benefit, or, at least, not be 
further deprived? 

 ~ Robert K. Greenleaf (1904-1990)
  

9:30 a.m.  Welcome and Overview 
Laura Shiver, Leadership Programs 
UNC Asheville 

 
9:45 a.m. The Relationship between the Environment and Our Economy:  What Every Leader 

in Western North Carolina Needs to Know 
Leah Greden Mathews, Associate Professor 
Economics Department 
UNC Asheville 

 
10:45 a.m.  Break 
 
11:00 a.m.  Leadership Action Team Time 
 
12:00 a.m.  Lunch in Assigned Groups 
 
1:00 a.m.  Announcements 

Core Learning Team 
 

1:10 p.m. Teams that Work: 
• An Exercise in Creativity and Innovation 
• An Exercise in Focusing on a Common Goal 

 Gerry Goertz and Laura Shiver, Leadership Programs 
 UNC Asheville 
 
2:00 p.m. Gallery Walk 
 Gerry Goertz, Leadership Programs 
 UNC Asheville 
 
2:30 p.m.  Break 
 
2:45 p.m. Hospital Leadership:  The Business of Healthcare Today 

Joe Damore, CEO 
Mission Hospitals 

 
3:45 p.m.  Natural Biotechnology 

Jack Cecil (LA 4), President 
Biltmore Farms, LLC 

 
4:45 p.m.  Wrap-Up and Adjourn 

Laura Shiver, Leadership Programs 
UNC Asheville 
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