Leadership Asheville 26 Program
Meeting Date: October 17, 2007
Meeting Location: YMI Cultural Center, 39 South Market Street, Asheville 828-252-4614
Website of the Month: Metropolitan Quality of Life Data — www.diversitydata.org

Leadership is a relational process of people together attempting to accomplish change or make a difference to benefit the
common good.
~ Komives, Lucas, McMahon authors of Exploring Leadership

8:00 a.m. Continental Breakfast

8:20 a.m. Welcome
Laura Shiver, Leadership Asheville

8:30 a.m. Welcome to the YMI
Harry Harrison, Executive Director

9:00 a.m. Leadership in the Non-Profit World
Pat Smith (LA 5), President
Community Foundation of Western North Carolina

10:00 a.m. Break

10:15a.m. Leadership Learning Team Review and Meetings
Gerry Goertz, Leadership Asheville

10:45 a.m. Gregoric Style Delineator
Terry Hasty
MindSpring Consulting, Inc.

11:30 a.m. Program Management

Gerry Goertz and Laura Shiver, Leadership Asheville
11:50 a.m. Lunch at The Ritz, unassigned seating
1:15 p.m. Teams that Work: Focusing on a Common Vision

Gerry Goertz and Laura Shiver, Leadership Asheville

2:00 p.m. The Role of Media in Building Community
Jeffrey Green, President & Publisher
Asheville Citizen Times

3:00 p.m. Break

3:15 p.m. Public Leadership: Delivering Better Service to More Citizens for Less Money
Gary Jackson, City Manager
City of Asheville

4:15 p.m. Minority Businesses: Programs, Development, and Challenges
Brenda Mills, Minority Business Program Coordinator
City of Asheville

4:50 p.m. Wrap-Up
Laura Shiver, Leadership Asheville

5:00 p.m. Adjourn
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