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Leading Quietly

By Jennifer Nicolini

You can be a silent witness, which means
silence itself can become a way of commu-
nication. This statement by 1986 Nobel
Peace Prize recipient, Elie Wiesel, may
strike some people as slightly backwards;
however, Wiesel, along with many of his
respected colleagues, support his assertion
of the effectiveness of quiet leadership
through not only their words, but also
their actions.

Esteemed illustrations of leadership are
present throughout history. When one
thinks of civil rights leadership, the names
of Martin Luther King Jr. and his wife
Coretta Scott King might come to mind.
In context of political leadership one
might recall Winston Churchill or Frank-
lin Delano Roosevelt. But, what happens
when the names are not quite so house-
hold and the achievements, though
great, do not include famous orations like,
| Have a Dream, or the reassuring voice
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that persisted through the Great Depres-
sion? It is during these ordinary times,
when the small injustices of daily life are
being corrected, when the inequalities
of societies are being revolutionized, and
when history is being rewritten to en-
compass and portray the stories of those
forgotten, one word, one speech, one page
and one book at a time. It is people then

that endeavor tirelessly while remain-
ing nameless who serve as examples of
what can be accomplished through quiet
leadership.

Due to her recent passing, the life and
work of Rosa Parks has again been recog-
nized by a country that will be eternally
grateful for one woman willing to take

a stand. A young Rosa Parks most likely
never imagined that one day she would
be considered a pioneer of the American
Civil Rights movement. To Parks, her
tale was as simple as any: it had been a

—continued on page 6

From the Desk of Mayor Terry Bellamy, LA17

I recently gave a speech to Leadership Asheville entitled
Asheville s Vision: Working Together, Moving Forward,
in which | explained my priorities as Mayor. | would like
to expand on that message and ask each of you both
graduates and friends of Leadership Asheville to help

make those priorities a reality.

Like many of you, Leadership Asheville was a catalyst for
my interest in public service. All of us need to step up

and help move our community forward.

It won t be easy. We are facing unprecedented changes and challenges. People all over

America are searching for stronger, healthier communities

and by community, | don t

mean speci ¢ neighborhoods, organizations or citizens, but the greater Asheville area as

a whole.

We must all move forward. This will only happen if we respect our differences and
commit to collaborative action. I m committed to modeling that behavior on City
Council and believe the rest of the Council will do the same. We will listen to the
many different voices in our community and subscribe to a philosophy that believes

—continued on page 3



The Difference

A newsletter for the graduates and friends
of Leadership Asheville.

Leadership Programs Of ce
University of North Carolina at Asheville
248 Highsmith Union, CPO #1262
One University Heights
Asheville, NC 28804-8501
828/251-6125

leadership@unca.edu

Leadership Programs Staff

Director
Gerry Goertz

Program Coordinator
Jaime Head

Program Coordinator
Leanna Preston

Youth Leadership Coordinator
Laura Shiver

Student Staff
Anne Asplin
Corrianne Billlings
Stephanie Casey
Lena Hyde
Jennifer Nicolini
Kelly Pittard
Elif Unlu

Editorial Review Board
LAS 16
LA 2

Karen Ballard

Richard Hurley
Dane Jorgenson YLA 3
LA 16
LA 17

Jean McGuire

Kathi Petersen

Leadership Programs, UNC Asheville, June 2006.
Printed by Clark Communications Inc., Asheville, NC.
Graphic design by Martha Smith Design

Message from the Director

In this issue of The Difference, Mayor Bellamy writes that there has
never been a greater need for widespread community leadership

or greater opportunity to become a community leader than there
is today. Old leadership models are falling away and ordinary
citizens are making extraordinary differences. We all need to help build a stronger and
more inclusive community. The need for people connections is one of the most signi cant
ingredients. We gather energy from each other.

In September, we will begin our 25th Leadership Asheville class. This program continues
to offer a unique opportunity to talk to a cross-section of today s leaders, from a wide
range of backgrounds, to hear their frank opinions and concerns and learn from their
experiences. To provide responsible leadership, you must rst be knowledgeable about
the community and its opportunities and challenges. For those of you who graduated
several years ago, we welcome you to attend sessions, which will provide you with the
latest information and an opportunity to network with members of the current class. More
information on Leadership Asheville 24 and 25 may be found at our Web site, www.unca.
edu/leadership. If you know of prospective members for this next class and would like for
us to send them materials, send names and contact information to our e-mail address at
leadership@unca.edu or call 828/251-6125.

On a separate note, please mark your calendars for two new programs scheduled for June
27,28 and 29. On June 27 and 28, our of ce will offer the rst annual Asheville Institute
on Leadership. This Summer Symposium 2006 is focused on Creativity, Innovation, and
Collaboration. The Asheville Institute on Leadership is a two-day conference that brings
together students of both high school and college age with other adult members of our
region for an exciting process in learning and leadership development.

On June 29, the Leadership Asheville 24 class will be presenting the Building
Collaborative Leadership Forum, a one-day event bringing together community members
of our region to discuss economic development and collaboration. We are pleased to share
that Jennifer James, renowned cultural anthropologist, will be the keynote of the forum.
Several years ago, | was fortunate to hear Jennifer speak at the national Community
Leadership Association Conference. She is dynamic, engaging, and thought provoking,
and the perspective she will provide will be invaluable.

There is more information on the Asheville Institute on Leadership: Summer Symposium
2006 and Building Collaborative Leadership Forum in this issue of The Difference. You can

also visit our Web site www.unca.edu/leadership to learn more.

Thank you all for your commitment to Leadership Asheville.

ey,

Gerry Goertz



From the Desk of...Mayor Terry Bellamy

that in addition to getting results, true leadership must be ethical and inclusive. That will
require collaboration and, frequently, it will require compromise.

How will we know if we’ve been successful?

First, we will see an extremely positive community attitude and spirit. Citizens of our
community will feel connected and take ownership by helping solve our pressing problems
and by taking advantage of our many opportunities. Next, responsible leadership must
be present. Leaders must be willing and able to handle the responsibilities associated with

organizing, coordinating and managing community resources. Action springs
Third, a healthy community must have a shared vision. This vision must recognize not from thoug ht,
the strengths and weaknesses of the community, be written into a plan of action and be

acknowledged by those who live here to be successful. Finally, the vision and the plan but from

must lead to collaborative action. We must work together to make our plans a reality,
remaining agile and exible enough to make the adjustments that are needed when the
unexpected happens, as it often does.

a readiness

for responsibility.

It won t be easy. It never is, but we can t shy away from tackling the issues in front of us. It

will take all of us. It will take a strong network of leadership characterized by a willingness Dietrich Bonhoffer
to serve the community by creating effective channels for networking, communication

and cooperation among those of us who live and lead here. It must be a leadership strong

enough to prevent divided turf, con ict and polarization that will certainly paralyze our

community.

If we remain focused on achieving results designed to bene t the entire community, we
will succeed. My hope is you will lead when needed, model collaboration when asked and
do your part in creating Asheville s Vision: Working Together, Moving Forward.

Terry Bellamy

The ultimate leader is one who is willing
to develop people to the point that they
eventually surpass him or her
in knowledge and ability.

Fred A. Manske Jr.




Graduate Pro le

By Jennifer Nicolini
UNC Asheville Freshman

Growing up in Winston-Salem, NC, and
then making the move to Asheville in 1972
to become a teacher at Erwin High School,
was a decision that Sandra Byrd does not
regret. Living with her husband Jones in
Asheville for over 30 years, Sandra is now
Director of the Asheville Graduate Cen-
ter, Associate Professor of Education, and
Coordinator of the Social Studies Teacher
Licensure Program at UNC Asheville.

| suppose that leadership at one
time meant muscle; but today it

means getting along with people.

Indira Ghandi

Sandra recalls looking for ways to become
engaged in the community when she

rst arrived. Her husband was a member
of Leadership Asheville 4. Aware of the
positive experience he had in the class,
Sandra decided to join herself. When she
enrolled in Leadership Asheville 6, Sandra
was President-Elect of the Junior League
of Asheville. She was ready and willing to
cultivate the leadership skills she would
need to further herself, her career and
her community. A superior educational
experience, is how she describes her time
spent in the program. Experts on public
issues and community problems helped
participants explore regional history, chal-
lenges, and potential solutions to problems
through lectures, discussions, eld trips and
simulations.

LAG

Clearly, Sandra has carried many of the
skills she developed in The Leadership
Asheville Program into her present en-
deavors. In the past year, Sandra has been
appointed as the Director of the Asheville
Graduate Center at UNC Asheville; San-
dra embraced the opportunity of change.
With a small staff of two, she has seen
certain leadership skills become even more
necessary. My position as director is half-
time administration and half-time faculty.
Therefore time management, communica-
tion and collaboration skills are vital.

Sandras skills are not just applied in the
Graduate Center, though. Preparing future
educators to be teacher-leaders requires

the teaching and modeling of leadership
skills, she says of her career as a professor.
She also adds that, Networking skills have
been pivotal to my professional and com-
munity work. This is clearly illustrated,

as Sandra spends a great deal of time
volunteering as a teacher-mentor and for
several organizations that seek to develop
capacity in others. She is an active member
of numerous boards and committees, such
as the Community Foundation of Western
North Carolina where she is the chair of
Scholarship Committee and serves on the
Summertime Kids Committee. She is also

Get Connected

a member of the Asheville-Buncombe Edu-
cation Coalition Board where she chairs
the evaluation team.

Being so involved, Sandra has set numer-
ous expectations for herself and her work.
She strives constantly to accomplish a list
of goals that includes everything from,

becoming more responsive to the unique
educational and economic needs of North
Carolinas western counties, to explor-
ing the needs for new master s programs
in the natural sciences, social sciences,
and humanities and plan and implement
programs based on those needs. Sandra
is con dent that she will be able to reach
these goals if she recognizes and utilizes
the leadership pro ciencies that are speci ¢
to her objectives.

Indira Gandhi once said, | suppose that
leadership at one time meant muscle; but
today it means getting along with people.
Sandra wholeheartedly believes in this
statement, and her hard work, dedication
and collaborative spirit have been read-
ily applied in numerous areas. Therefore,
Sandra Byrd is not only an asset to her
employers, students and UNC Asheville
campus, but also to the entire community
of Western North Carolina.

Keep up with the latest on the Leadership Asheville programs by
checking out our new Web site at www.unca.edu/leadership.

It’s a great way to stay in touch, contribute ideas and remain up

to date on the newest developments in Leadership development.



Graduate Pro le

By Stephanie Casey
UNC Asheville Sophomore

At the age of 18, most may think T.C.
Roberson High senior David Kennerly
should be busy with school, applying

for colleges and other typical teenage
activities. However, David is part of a
growing trend in youth who have another
thing on their mind getting involved

in their communities in a big way. David
is currently a board member for Children
First, a nonpro t organization that focuses
on improving the lives of children, youth
and their families in Buncombe County.

David began volunteering on the Children
First Board of Directors following his
experience in Youth Leadership Asheville
3. A component of the Youth Leadership
Asheville program is Youth on Board,

a training program that delves into the
roles nonpro ts and their boards play in
community leadership and the necessary
skills to be an effective board member.
Coordinator Laura Shiver uses the program
to introduce students to the idea of serving
on the boards of local nonpro ts.

I really wanted to do more than just help
out on a Saturday and this was a way to
take my involvement to a new level,

David explains on how easy it was to make
his decision to serve on a nonpro t board
after previously participating in a variety of
volunteer activities.

According to David, board meetings are
relatively simple. He works diligently to
be involved in a wide range of duties, such

Youth on Board

You de nitely have to work harder to
convince adults [of your ideas], then
you would with your peers.

as planning youth themed events for the
community or calling Congress members
to, ght the bills that aren t helping the
children and support the ones that are.

As part of his board commitments, David
sits on the Advocacy Committee. This
committee contacts and discusses with
Congress members the impact that potential
legislation will have on the children of our
community. According to David, Itswhen
you re not in the board meetings that you
really get involved. Hence the reason David
believes calling legislators is where he feels
he and other teens have the most impact.
When a Congressman gets a call from a
17 or 18 year old kid they are impressed,
because they get calls all the time from
adults and when people as young as me call
[it stands out].

But standing out is no easy task, even for
such an assertive young man such as David.

You de nitely have to work harder to
convince adults [of your ideas], then you
would with your peers. David nds his
experience to be extremely bene cial. His
experience has taught him a variety of life
skills, ranging from budgeting and the basics
of parliamentary procedures, to how to
effectively deal with adults.

David is aware that his endeavors look
impressive on college applications, but
he makes it clear that this is not the most
important thing he has taken away from
his participation in Children First. While
college is most certainly in his future, he
is saddened about having to leave the
Board next year. | feel like | have just
really started getting involved, David

re ected about his desire to have joined
the program [Youth Leadership Asheville]
as a freshman in high school instead of as
a junior.

Though David is departing from the
Board, his in uence and impact will linger.
Headed for a bright and productive future,
he is leaving behind a stellar example for
young people that have a similar desire to
make a difference.

When a Congressman gets
a call from a 17 or 18 year old
kid they are impressed,
because they get calls all the
time from adults and when
people as young as me call

[it stands out].

The future belongs to those who believe in the beauty of their dreams.

Eleanor Roosevelt



—continued from page 1

When the white driver stepped
back towards us, when he waved
his hand and ordered us up and out
of our seats, | felt a determination
cover my body like a quilt

on a winter night.

Rosa Parks

long day at work; she paid her fare and took
her seat in the Colored Section of the
bus. Three blocks later when a white man
boarded the bus and had nowhere to sit,
Parks was expected to give him hers. Rosa
often recalled that if it had been an elderly
person, or pregnant woman, she would have
moved a row back to accommodate them

but not for this man, and not on this day.
When the white man complained to the
bus driver of the injustice done to him by
this woman, the driver told Parks he would
have her arrested. Calmly Parks informed
him, You may do that.

When the white driver stepped back
towards us, when he waved his hand and
ordered us up and out of our seats, | felt
a determination cover my body like a
quilt on a winter night. Rosas message
was clear. She would no longer live as a
second-class citizen because of her skin
color. That same determination served as a
catalyst for change in the African-Ameri-
can community of 1955. To the world, it
may have seemed like Park s mission was
accomplished when Montgomery County,
Alabama struck down their ordinance of
racial segregation on public transportation,
but Rosa was far from nished.

Though the public spotlight turned to shine
on others, Parks continued to work in the
NAACEP, creating foundations for youth
leadership development such as Pathways
to Freedom and the Raymond Parks Insti-
tute for Self-Development. This work was
little publicized, but that did not alter her
strong work ethic or belief in the cause.
Because of Parks, countless race equal-
ity achievements were realized. She was a
pivotal vehicle for Martin Luther King Jr.
being hurtled into the national Civil Rights
spotlight. She stood up simply by sitting
down. She did not resist arrest or shrink in
the face of danger. Instead, Parks quietly
led an entire nation in the way of equality,
and upon her death left poignant advice in
leadership for following generations. The
advice | would give any young person is,
rst of all, to rid themselves of prejudice
against other people and to be concerned

about what they can do to help others. And
of course, to get a good education, and take
advantage of the opportunities that they
have.

It is hard to imagine that a person could
lead by utilizing quiet action to instigate
change. Rosa Parks exhibited leadership
this way for a few moments on the bus,
and she continued her peaceful leader-
ship throughout the course of her life. In
the same way, some quiet leaders must go
to great lengths to achieve the desired
response for their cause, and to get their
message across.

You can be a silent witness,

which means silence itself
can become a way
of communication.

Elie Wiesel

Elie Wiesel did just that he was 15 at the
time he and his family were taken to Aus-
chwitz Concentration Camp during World
War 1. He would never see his father,
mother or younger sister again. Though he
suffered great injustices, Wiesel managed to
survive the duration of the war and move
to France. Wiesel quickly realized that
there was insuf cient long-term coverage
of the atrocities endured by the victims of
the Nazis and no matter how hard he tried,



all of his efforts to raise awareness were for
naught. It was then that Wiesel entered
into a ten-year vow of silence, during which
he would neither speak nor write of his
experience in the war. Being a semi-well-
known journalist in France, Wiesel s refusal
to recount his experience made an impact.
His intent was to illustrate to the survivors
of the Holocaust what their silence was do-
ing, and stress to them the importance of
recounting their suffering.

In 1955, Wiesel nally broke his silence
with his book, And the World Kept Silent,
translated in English as Night. Again he
faced rejection, only this time from the
publishing world. It would take him years
and a move across the ocean to America, to
nally get his book published. Wiesel re-
fused to let the poor sales of Night deter him
from his mission of telling the story of the
Holocaust from the Jews perspective. He
wanted to urge those Jews that survived the
Holocaust to tell their stories, to speak and
let the world know what had been done. 1
wrote it, not for myself really. I wrote it for
the other survivors who found it dif cult
to speak. And | wanted really to tell them,
Look, you must speak. As poorly as we can
express our feelings, our memories, but we
must try. We are not guaranteeing success,
but we must guarantee effort .

Year by year, Wiesel nally began to gain
recognition as an author. Today, over 40
published works later, as a recipient of the
Congressional Medal of Freedom and No-
bel Prize for Peace, he continues to lead

as a humanities professor. When asked if
he had any advice for young people in the
way of leadership he replied, Sensitivity.
Be sensitive in every way possible about
everything in life. Be sensitive. Insensitiv-
ity brings indifference and nothing is worse
than indifference. Indifference makes that
person dead before the person dies. Indif-
ference means there is a kind of apathy that
sets in and you no longer appreciate beauty,
friendship, goodness or anything.

| wrote it for the other survivors who
found it dif cult to speak.

And | wanted really to tell them,
Look, you must speak. As poorly
as we can express our feelings, our
memories, but we must try.

We are not guaranteeing success,

but we must guarantee effort.

Elie Wiesel

Innumerable lessons in leadership can be
derived from the lives of Rosa Parks and
Elie Wiesel and readily applied to the pres-
ent age. Three common virtues are present
in successful quiet leadership: restraint,
modesty and tenacity. Both Parks and
Wiesel are illustrations of these key char-
acteristics. Parks, when faced with public
humiliation, arrest and varying other
injustices, exercised the rst key virtue of
restraint. Instead of boisterously crusad-
ing, or inciting a possible riot, she simply
remained calm, poised and examined her
motives. After establishing reasonable ra-
tionale she proceeded to act. In no way
should restraint be mistaken for weakness.
Parks understood that she had a responsi-
bility to herself, to the African-American
community and to her nation, and she act-
ed deliberately. Parks did not lose her focus
due to fame. On the contrary, she proceed-
ed modestly, exercising judiciousness, un-
derstanding that her goal was equality, not
fame. Finally, if one is looking for a picture
of tenacity, they could turn to the life of
Elie Wiesel. Like Parks, Wiesel was el-
egantly stubborn about his cause. Though
it took him over ten years of silence, and a
lifetime of dedication, he refused to give in
until he met with success.

The advice | would give
any young person is,
rst of all, to rid
themselves of prejudice
against other people
and to be concerned
about what they can do

to help others.

Rosa Parks

Most importantly, one must understand
that even though these two people could be
said to have revolutionized modern society,
this was not their objective. They did not
set out desiring to save the world, but in-
stead, wishing to work one cause at a time.
Both were wise when investing their time
and energies to speci c areas, and therefore
achieved their goals and set forth excellent
models of quiet leadership.



Viewpoint

2020 Vision: Future Certainties and Uncertainties for Leaders

By Terence Brake

Terence specializes in the globalization process and organizational design; cross-cultural
management; global leadership; global strategy development; transnational teamwork; and
futures thinking. He has designed, developed and delivered programs for numerous clients
in the United States, Europe and Asia.Terence is the author or co-author of ve books on
international business and management and has appeared on CNN as well as on a number
of radio programs. In 1994, he was awarded the ASTD s International Professional Practice
Area Research Award. Terence can be contacted at www.tma.world or call 690/514-5126.

Those of us developing future business lead-
ers must help them gain an awareness of the
challenging global context in which they
must lead. Nothing is certain about the fu-
ture, but it is worth listening to what more
than a thousand experts have to say, and

to think about the kinds of challenges that
may lie ahead. Mapping the Global Future,
a report published in December 2004 by
the National Intelligence Council (a CIA
think-tank) presents relative certainties and
key uncertainties from the present day to
2020. Business, as well as political leaders,
should familiarize themselves with the risks
and opportunities described in the reports

ndings. Here are some of the highlights.

Relative Certainties

Key Uncertainties

Globalization is largely irreversible, but it is
likely to become less Westernized. By 2020,
Chinas population will be 1.4 billion and India
1.3 billion (U.S. Census Bureau). The standard
of living need not approach Western levels for
these countries to become signi cant economic
powers. Forecasts indicate that by 2020 Chinas
gross national product (GNP) will exceed that
of individual Western economic powers except
for the US. Indias GNP will be on the threshold
of overtaking European economies. Brazil and
Indonesia could also be signi cant players.

The degree to which Asian countries will set
new rules of the game , most notably China
and India.

Whether the rise of China and India occurs
smoothly.

The world economy will be substantially larger.
By 2020, it is projected to be 80 percent larger
than it was in 2000, and average per capita
income will be roughly 50 percent higher.

Even as the world gets richer, globalization will
profoundly shake up the status quo  generating
enormous economic, cultural and political
convulsions. With the integration of China

and India into the global economy, hundreds of
millions of working age adults become available
for employment in a more integrated world labor
market.

The extent of the gaps between haves and
have-nots . Large pockets of poverty will
exist even in winner countries, with poten-
tial destabilizing effects.

Our ability to manage or contain nancial
crises.

Extent to which authoritarian regimes face
new pressures to democratize; fragile new
democracies may lack the adaptive capacity
to survive for example, some states of the
former Soviet Union, and parts of South East
Asia.

Whether overall economic growth in devel-
oped countries will be suf ciently robust to
absorb a growing number of displaced workers.

In simplest terms, a leader is one who knows where

John Erskine

he wants to go, and gets up, and goes.



Relative Certainties

Key Uncertainties

An increasing number of global rms will facil-
itate the spread of new technologies. The great-
est bene ts of globalization will go to countries
and groups that can access and adopt new
technologies.

Extent to which increased connectivity and
the proliferation of virtual communities of
interest  will challenge governments and
create backlash.

Established powers face the challenge of aging
populations.

Ability of EU and Japan to adapt workforces,
welfare systems, and integrate migrant
populations.

Whether EU becomes a superpower or faces
a period of prolonged economic stasis.

With a growing world economy, demands for raw
materials will increase, e.g., oil. Energy supplies
in the ground will be suf cient to meet global
demand. Growing energy needs in China and
India will increasingly shape their foreign
policies.

Extent to which political instability in
producer countries may produce supply
disruptions Middle East, Caspian Sea area,
Venezuela, and West Africa.

Traditional geographic groupings will lose

signi cance. Competition for allegiances will be
more open, less xed than in the past. There will
be an increase in the power of non-state actors,
e.g., private companies and NGOs.

Willingness and ability of states and interna-
tional institutions to accommodate/co-exist
with these non-state actors.

Political Islam remains a potent force, as will
identity politics in general (identity centered on
religious convictions).

Impact of religiosity on the unity of increas-
ingly multi-ethnic states, and the likely
potential for con ict.

The growth of a jihadist ideology.

Religious authorities transcending national
boundaries.

Improved WMD capabilities of some states;
a more pervasive sense of insecurity.

Whether there will be more or fewer nuclear
powers.

The ability of terrorists to acquire biological,
chemical, radiological, or nuclear weapons.

Ability to manage ashpoints and competi-
tion for resources.

Extent to which internal con icts result in
failing or failed states territory and popula-
tions devoid of effective governance.

Environmental and ethical issues even more
to the fore.

Extent to which new technologies
for example biotechnology create or resolve
ethical dilemmas.

U.S. will remain single most powerful actor
economically, technologically, and militarily.

Whether other countries will more openly
challenge Washington.

Whether the U.S. loses the science and
technology edge to countries like China
and India.

Gone are the relatively static boundaries
and stabilities of the Cold War era. What
the report points to is a world characterized
by ux, uncertainty, and non-linearity in
a word, complexity.

How can we help our business leaders to
deal with this often paradoxical world? By
helping them to internalize and integrate
paradoxical forces within their own lives.
For example:

Grow their ability to create and adapt to
change while also helping them know
what they stand for

Focus their attention on building

pro table businesses while also helping
them recognize that continued success
requires attention paid to the bigger
picture (social, economic and political
realities)

Develop their analytical powers to
wrestle with complexity while also
nurturing their imaginations to look
beyond it

Build up their resilience to stay-the

course while also promoting their
exibility to shift-the-course when

conditions radically alter

Encourage their ability to stay-on-task
while also enabling them to build the
cross-border relationships and allegian-
ies they Il need to get the tasks done

Develop their ability to be assertive
and persuasive while also enhancing
their sensitivity to others and ability
to listen

Support their willingness and ability
to take charge in conditions of uncer-
tainty while also encouraging them to
utilize the talents of everyone around
them to solve problems

Encourage their drive and energy
to overcome challenges while also
instilling patience

In the well-known saying of F. Scott Fitzger-
ald, The testofa rst rate intelligence is
that ability to hold two opposed ideas in
the mind at the same time, and still retain
the ability to function.

9



Thoughts from the Field

Recommended reading from Leslie Anderson, LA2

Leslie Anderson, a graduate of Leadership Asheville 2, has dedicated over 30 years to
nonpro ts and the public sectors before founding Leslie Anderson Consulting Inc.
Working collaboratively with people in the private, public and nonpro t sectors of the
community and serving nine years as Asheville s Director of Downtown Development,
Leslie has become an expert in nonpro t management, organizational development,
strategic planning, community relations and capacity building, urban redevelopment,
special events planning, group facilitation and child advocacy. The recipient of numerous
community leadership awards, including the Asheville Citizen-Times Western Carolinas
50 Most In uential People of the Century , she continues to work tirelessly as a volunteer
for her community. Leslie recently led a session for Leadership Asheville 24 on Civic
Capacity Building. The following list of recommended readings grew from that discussion.

Cities Back from the Edge:
New Life Downtown
By Roberta Brandes Gratz & Norman Mintz

The rst responsibility

In this pioneering
book on successful
urban recovery, two
urban experts draw on
their rsthand obser-
vations of downtown
change across the
country to identify

a exible, effective
approach to urban
rejuvenation. From transportation planning
and sprawl containment to the threat of
superstore retailers, they address a host of
key issues facing our cities today.

of a leader is to de ne

BACK FROM THE EDGE
d Wi

new life for

reality. The last is to say
thank you. In between,

the leader is a servant.

Max DePree

Leadership Asheville 25 Prospects

Applications for the Leadership Asehville 25 class are currently
being accepted. If you know someone who would be interested
in receiving information on the upcoming program, please send
us their contact information so that we may send them an
application package.
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The Community of the Future
By Francis Hesselbein

This third volume
from the acclaimed
Drucker Foundation
Future Series focuses
on the basis of society
itself  the community.
Featuring the examples
of successful com-
munities from New
York City to Hawaii,
The Community of the Future presents
insights from Peter F. Drucker, Stephen R.
Covey, Arun Gandhi, Elie Wiesel, James L.
Barksdale, and many others. Their power-
ful essays explore what our communities
will look like tomorrow  how we will live,
work, communicate, educate our children,
and govern ourselves.

DRUCKER

COMMUNITY

FUTURE




The Good City and the Good Life:
Renewing the Sense of Community
By Daniel Kemmis

In a wide-ranging discussion of democracy
as a human enterprise, a former Montana
state legislator and mayor of Missoula,
Montana, uses personal experience and the
experience of other cities and citizens to
explore the key issue facing our society
renewing the human experience of
citizenship.

The Geography of Nowhere:

The Rise and Decline of America s
Man-Made Landscape

By Michael J. Kinsley

The Geography of Nowhere tallies up the
huge economic, social, and spiritual costs
that America is paying for its car-crazed
lifestyle. It is also a wake-up call for citizens
to reinvent the places where we live and
work, to build communities that are once
again worthy of our affection. Kunstler
proposes that by reviving civic art and civic
life, we will rediscover public virtue and a
new vision of the common good.

Economic Renewal Guide: A Sus-
tainable Process for Sustainable
Development

By Michael J. Kinsley

This eld-tested
manual describes
how a few ener-
getic people can
help steer their
community toward
development that
is sensitive to local
values and the en-
vironment. Filled

Economic Renewal

with success stories, worksheets, media
materials, and resources, its a do-it-yourself
toolkit for anyone who wants to get sustain-
able economic development moving in the
local community. The Economic Renewal
process is designed to defuse factionalism,
encourage citizen involvement and collab-
orative decision-making, and lead to practi-
cal projects that bene t everyone.

Smart Communities: How Citizens
and Local Leaders Can Use Stra-
tegic Thinking to Build a Brighter

Future
By Suzanne W. Morse

Smart Communities
provides directions
for strategic decision-
making and outlines
the key strategies
used by thousands
of leaders who have
worked to create suc-
cessful communities.
Anyone who dreams
of making his or her
community a better place to live and work
should read this book. It is a refreshingly
practical primer on how towns, cities, and
regions can create a shared vision and mea-
surable impact, says Janice C. Kreamer,
president and CEO, Greater Kansas City
Community Foundation.

COMMUNITIES

A Different Drum: Community
Making and Peace
By M. Scott Peck

In his newest book psychiatrist Peck ex-
plores the nature of community, which can
be recognized, he suggests, by the vulner-
ability, honesty, and theological cultural
inclusiveness of its participants. Born of a
yearning for world peace, this draws excit-
ing analogies between the ways communi-
ties emerge and the dynamics of individual
spiritual development. A moving work that
achieves a rich integration of social/psycho-
logical insights and a contemplative stance.

Economic Development for Small
Communities
By Robert W. Shively

One of the few of its kind, this text offers a
comprehensive start-to- nish guide on eco-
nomic development in small communities.
An expert in the eld, Robert W. Shively,
CEcD, shares the wealth of knowledge

he has accumulated through four decades
of working for small town America in
economic development from exhibiting
proper leadership to funding your economic
development plan. With a forward from Dr.
David R. Kolzow, this publication is a must-
have for any economic development profes-
sional seeking success in a small
community.
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Can Leadership Be Learned?

By Mark Sarner

Mr. Sarner is the president of Manifest Communications, North Americas leading social
marketing agency. Mark is one of Canada s pre-eminent authorities on social marketing
and has worked on numerous cause related campaigns over the past 20 years. He can be
contacted at mark_sarner@manifestcom.com or call 416/593-7017.

The principles of
leadership remain
constant; it s how
leadership is put into
practice that keeps

getting smarter.
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Can leadership be taught? The answer is
simple. Yes, leadership, like all skills, can be
taught. The literature is clear on the essen-
tial components, styles, and dynamics. Edu-
cation materials and programs abound.

But can leadership be learned? The answer

to that question isnt obvious. It seems that

leadership, one of the scarcest and least en-
during components of human capital, is not
learned easily or well.

First things rst. What is leadership any-
way? According to Al Gini, a lecturer at
Loyola University in Chicago, leadership is
a power- and value-laden relationship be-
tween leaders and followers who intend real
changes that re ect their mutual purposes
and goals. In plainer language, leadership is
the dynamic that galvanizes individuals into
groups to make things different or to make
things better  for themselves, for their en-
terprise, for the world around them.

The Great Man Theory of human history
focused our attention solely on the ideas
espoused and the actions taken, and the
outcomes generated by people in positions of
power. Today, ideas and assessments of lead-
ership are more democratic. Leadership itself
is a collaborative function; the leader and
the led are seen as in a potentially symbiotic
and synergistic relationship. And power and
impact are a function of that relationship
rather than of a position.

Much of leadership education is devoted

to teaching style and technique. Much of
what is taught is, in fact, not leadership at
all but management. It is entirely possible to
learn and even to put into practice what is
taught and still fail at being a good leader.
The essential components of leadership have
remained more or less constant: intelligence,

insight, instinct, vision, communication,
discipline, courage, constancy. All can be
studied and studied again. The ability to

ace leadership principles and practices does
not, however, mean that leadership has been
learned. Because what is being taught does
not necessarily help leadership candidates
learn the essentials. Knowing is one thing;
doing is quite another.

Leadership 101 should focus on helping
people develop the human qualities and
capacities required for leading in virtually
any endeavor. Here s the course load |
recommend:

1. Thinking

Leaders must know how to gather, sort, and
structure information, and then connect it
in new ways to create intelligence. Today,
being informed is confused with being
smart.

2. Seeing

Leadership requires vision. And developing
a vision requires the ability to see. To look
backward and see clearly what has happened.
To see whats in front of your nose, the pres-
ent tense. To see ahead to the next day when
the challenges will be greater. To see the
future that will become reality.

3. Feeling

Yes, empathy for the led is vital. As Mi-
chael Hammer, coauthor of Reengineering
the Corporation: A Manifesto for Business
Revolution, says, All change is loss. Even
when the change is for the better, there is
still loss. Leadership is not simply a form
of therapy, however. The essential feeling
is the one in your gut where morality and
certainty live. The right way ahead is not
in the data. It is an informed intuitiveness.
This is where charisma comes from.



4. Listening

All can hear. But few really listen. And too
many people only listen to themselves. How
to listen to colleagues and collaborators,
how to listen to markets and constituencies,
and how to listen to yourself all through
the endless din of the present, the ominous
voices of the past, and the deafening silence
portending the future s vital.

5. Speaking

The watershed capacity in leadership is
unquestionably communication. Through
it, people are informed, convinced, united,
motivated, and directed things that are
critical to group enterprise from the inside
and to buy-in on the outside. The powers
to inform and persuade win the battles for
hearts and minds.

6. Walking
The art and science of putting one foot in
front of the other, sometimes referred to as
walking the talk, isthe doing part of
leading. Credibility comes from being rst
through the door to the unknown. Stand-
ing in one place, or stepping back while
others take risks to make the frontier safe
for others, simply doesnt cut it. Moving
forward is not a leap or a spring but a plod-
ding process.

7. Fitness

Leadership requires strength and endurance
inall areas physical, mental, and moral.
Because leadership is a heavy load. Because
it is a long journey that drains resources.

Is there a leadership school a leadership
boot camp  that teaches this stuff? Im not
sure. But to learn much of it, | would sug-
gest a liberal-arts education supplemented
with lots of real-world experience and with
doing almost anything to make change.
Change for the better is appealing; the
work of creating it, however, is certainly
fraught with social, emotional, economic,
and other dangers. In the nal analysis, the
vast majority would rather study the life of
leaders in class than learn the lessons of
leadership in the world. That is why leader-
ship is often taught but so rarely learned.

This article orignially appeared in Fast Com-
pany. It is reprinted with permission.

Did you know?

The Leadership Asheville 25 class (2006-
2007) is almost underway, which means so

is Leadership Ashevilles silver anniversary.

Its our hope to commemorate this milestone
with a celebration that lasts all year! This is an
opportunity for us all to re ect on the past,
connect with the stories of the more than 800
gtraduates that have made Leadeship Ashe-
ville a success and recognize the contributions
you and the program have made to Western
North Carolina. If you have any stories, pic-
tures or information youd like to contribute,
please contact us.

The ability to think straight, some knowledge of the past, some vision of the future,
some skill to do useful service, some urge to t that service into the well-being
of the community-these are the most vital things education must try to produce.
If we can achieve them in the citizens of our land, then, given the right to knowledge
and the free use thereof, we shall have brought to America the wisdom

Virginia C. Gildersleeve

and the courage to match her destiny.
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Work Gloves and Hard Hats

College Students and the Hurricane Katrina Relief Effort

By Jennifer Nicolini

For college students, Fall Break is long
awaited. It is a time to unwind, relax, sleep
late, and eat the home cooking they have
been deprived of for so long. What hap-
pens when students trade in their ve days
of luxury for work gloves and hard hats?
What happens when students take the op-
portunity to turn those days into a life alter-
ing experience?

On October 4 10, Alpha Phi Omega
(APO), the UNC Asheville Chi Kappa
chapter of a nationwide co-ed service fra-
ternity, sponsored a trip to Ocean Springs,
Mississippi to help with the Hurricane
Katrina relief effort through the organiza-
tion Hearts with Hands. Two APO student
leaders, 22 year old Megan Gray and 21
year old Landon Rogers, hearing of the
desperate need for volunteers at the Hearts
with Hands mission, pulled the group of
nineteen UNC Asheville and AB Tech
students together in a mere two weeks. We
were trying to reconstruct APO and get
the heart of the club back into service. So,
we planned the trip thinking it would be a
good way to help, and accomplish our goal
at the same time, said Gray, APO Presi-
dent and Senior at UNC Asheville.

| don t naturally consider myself a leader,
so it was surreal to look out on
and think They re [my peers] looking
to me for leadership.

—Gray

Excitement avored with nervousness
mounted as the students loaded their bus
for the ride to Ocean Springs. Thoughts
and feelings were mixed as the bus pulled
away from the parking lot. What were they
going to see and were they prepared for it?

Eleven hours, three states and one time
zone later, the students unloaded at 5 a.m.
They were quickly herded onto a football
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UNC Asheville Freshman

eld next to a circus tent that housed
months worth of supplies for the hurricane
victims. By the time 7 a.m. arrived, the
group had pitched tents and received their
duties for the day. To their surprise, there
would be no sleep or breakfast before their
daily regimen of relief work began. It was at
this moment that Gray and Rogers realized
they were in positions of great leadership.

I don t naturally consider myself a leader,
so it [sea of volunteers] was surreal to look
out on and think, Wow, my peers are com-
ing to me with questions and need answers.
They re looking to me for leadership, Gray
explained as she re ected on the 12 hour
workdays in the hot Mississippi sun. Ina
way, | think all of us that went exhibited
leadership and incentive in giving up their
Fall Break and working as hard as they did
without being forced to, she continued,
sorting diligently through clothes, toys,
food and cleaning supplies to make ready a
supply line for the victims.

Once everyone got a chance to go out
and see why they were working, and that
their hard work was making a huge differ-
ence, they didn t need any more motiva-
tion, commented Gray on how each day a
new group of four or ve volunteers would
receive the opportunity to load up trucks
and ride along for a supply delivery. One
volunteer, Mary McCoy, a UNC Asheville
sophomore recalls, There was this lady
who came through the supply line and actu-
ally stopped her car, got out, gave me a hug
and said, Thank you, thank you all for the
work you re doing .

Sending reporter Michelle Boudin and a
cameraman, ABC Channel 13 aired a spe-
cial series on the students. Just as they were
confronted with the rst signs of exhaus-
tion, the volunteers were pulled aside for
refreshing news. They were informed that
their trip had generated a domino effect

in the southeast. Colleges, high schools,

But it s not just about how we
helped them. Looking back, they
gave us a chance to learn lessons in
hard work, servanthood and
leadership that we could have never oth-
erwise experienced.

Coleman

and service clubs that had caught wind of
their work were rushing to nd out how to
form similar excursions to aid the victims
of the hurricane. When Gray was asked
how she felt about this news she replied,

Its strange. Its strange knowing that just
a few weeks ago, Landon and | said, Lets
go help! and now, not even a month later,
our little trip has turned into something
so huge.

Fellow volunteer Danny Coleman, UNC
Asheville freshman and Teaching Fellow,
added, Of course it makes you feel like a
leader. Inside you feel so proud about what
you accomplished. There were some tasks
we took on where | thought we would
never make it through, but every time we
pulled together as a group and succeeded
in helping this mission so much. But its
not just about how we help them. Looking
back, they gave us a chance to learn les-
sons in hard work, servanthood and lead-
ership that we could have never otherwise
experienced.

In just ve days, a group of 19 students en-
tered Ocean Springs with a spark of desire
and left on re for the cause of volunteer
service, equipped with the leadership skills
to make a difference. The students not only
had the opportunity to develop themselves
as leaders and grow as individuals, but also
to change the lives of locals. They were
able to aid a mission in need, turning it into
a safe haven for the victims of Hurricane
Katrina.



Leadership Action Team Project Summaries

Leadership Asheville 23

Focused on applying effective leadership to community problem solving, the Leadership Asheville program has a long
tradition of developing meaningful Leadership Action Team projects. Below you can read descriptions of the ve projects
that the Leadership Asheville 23 class led. For more information on Leadership Action Team projects from other classes,
visit our website at www.unca.edu/leadership.

Business Ethics: Creating Value from Values

In partnership with North Buncombe High School, this team introduced students to the importance of ethics

and the role it plays in business. By developing case studies, the students were able to think about ethics in various
situations and then relate it to their own lives. The session also provided students with the tools necessary for making
ethical decisions.

Dating Abuse Teen Awareness

This team partnered with a group from the Youth Leadership Asheville 3 program to work on the issue of Teen Dating
Abuse. Partnering with Helpmate, they produced public information announcements that could be viewed in local
high schools and distributed iers to make teens aware of the issue and resources available in the community.

Its All About the Kids

This team partnered with Children First to work on their annual Childrens Fair. The event is predominately run by
volunteers so the team worked together to provided a manual for implementing the Children s Fair that could be used
to assist the planning of this yearly event.

PALS Together

This team, in partnership with the Asheville City Police Department, created a workshop for Latino students.
The emphasis of the project was to help area Latino students build relationships with members of the APD thus
becoming more aware and comfortable with the role the APD plays in the community.

Swannanoa Valley Youth Development Center-Sustainable Vegetable Garden

In partnership with the Swannanoa Valley Youth Development Center, this team worked with students to create a
sustainable organic vegetable garden. This project provided students with an opportunity to design and work on a
project that will be on-going at the center.

My grandfather once told me there are two kinds of people: those who
do the work and those who take the credit. He told me to try to be in

the rst group because there was less competition there.

Indira Ghandi
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